ALKSHIPS

Alk Ship Management
We build long term partnerships based on integrity, excellence and passion.

www.alkships.com
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A LONG JOURNEY ACROSS SEAS
MADE COURAGE AND PASSION...
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Ship Management established in June 2017, and incorporated in Turkey. Alk
Ship Management, from his operating headquarters in Istanbul, offers the
ships under management, on behalf of their principals, on voyage and time
charter basis to first class Charterers and Traders
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The ship management services provide to clients includes following:

* Full Ship Management,

» Technical Management, Bunkering Purchase, Catering, Accounting Services,
» Crew Management, Agency Services,

* Dry Docking Management & Ship Conversion & Marine Retrofit, Survey,

» Ship Sale and Purchase, Consultancy Services, Inspection,

« Commercial Management & Chartering & Post Fixtures.

All above services definitions as per BIMCO SHIPMAN 2009 Standard Ship
Management Agreement.

Please find our Target and Policy at the next slide.
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In addition to the previous listed ship management services, Alk ship is
also offering below;

* Yard Selectlon NB SuperV|S|on including Contract Review & Plan Approvals
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Alkships is also working with major shipyards in order to improve design
concept considering new requirements, regulations and efficiency issues
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** Lengthening

Length: +28.88m

** Widening +8.0m

»

: Added Part

Beam: +5.2m
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A CHAIN IS ONLY AS STRONG AS ITS WEAKEST LINK

FOTO-10 ISTANBUL
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The Company is dedicated to provide services to the DRY BULK and to the
TANKER SHIPPING MARKETS and the public in general at the highest
possible level with respect to SAFETY, ENVIRONMENTAL PROTECTION,
HEALTH and PERFORMANCE standards which gives performance guarantee.

The Company has set the following long-term aspirations and targets-goals:
« ZERO INCIDENTS OPERATIONS,

« ZERO SPILLS OPERATIONS,

« ZERO CUSTOMER COMPLAINTS,

« ZERO PORT STATE CONTROL DETENTIONS,

« ZERO EXTERNAL NON CONFORMITIES,

The Company aims to reach these long-term aspirations and goals through
continual improvement.




Q

ALKSHIPS

The Company’s Management is committed to actively participate in the
implementation of the Company’s Management System and to provide the
necessary conditions to improve performance in the areas of Safety and
Environmental protection at all levels throughout the Company.

The Company promotes the concepts of Safety and Environmental excellence
and expects all employees from the top management to every seafarer serving
on board to participate in the effort to achieve and sustain long-term
iImprovements towards a state of excellence.

The Company Management System (CMS) is designed to operate within the
requirements of ISO 9001, ISO 14001, the ISM code and the OCIMF and TMSA.

Class approved Micromarine Software has been installed both at ship and
shore in order to follow up each stages to meet industry’s highest standard
requirements as we offered.

At the next slide you are provided with Company’s DOCs and KPI's & AIM.
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EVERYTHING IS UNDER CONTROL WITH A SUFFICIENTSOFTWARE
BV APPROVED MICROMARINE FLEET MANAGER
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Planned Maintenance System Spare Parts

Crew Management Finance Documents Data Exchange
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REGULAR & EFFECTIVE COST CONTROL DEPENDS ON SAILING ROUTE
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VESSEL TRACKING & PERFORMANCE MONITORING WITH STRATUMFIVE
OTIS CONNECTED TO PMS
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CONTINUOUS & CLOSE MONITORING
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WORKSHOP TRAINING
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SIMULATIONS & DRILLS
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We, at AlkShips Management, are looking forward to continuing successfully
facing ever changing shipping industry’s new challenges.

Our modern leaderships, our innovative thinking, quick, effective and prudent
adjustment to increased new requirements/regulations, is translated to sure
benefits for our business partners, making us a reliable counter party.

Our aims never changed to achieve satisfaction of our partner and client. This
IS a clear that good working relations come naturally when both parties are
satisfied. To do that we have we try to give utmost attention to our members.

However our Management works as a part of team. We have work with and
grow with.

We believe that hard work, team spirit, continues improvement culture and
experience are main issues of Alk Ship Management.

At the next slides, pleased to show about Company activities in Maritime
Sector, social media with our Main Intentions !!!
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THRUST AND PARTNERSHIP WITH ALKSHIPS
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