


AGENDA

1- Alko¢ Group in Marine Sector ALKOC

2- Potential Investment Areas

3- Opportunities (Synergy with Mitsui & Co.)

4- Next Steps
o Timeline
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2/a- Potential Investment Areas

» Ship Fleet Investment
» Buying or Leasing

> Yacht Fleet Investment
» Motor Yacht and/or Sailboat

» Marina Investment
» Buying or Professional Manegement

» Shipyard Investment
» Buyging existing one

> Scrabbing&RecycIing Facility Investment
in Aliaga/lzmir
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3- Opportunities (Synergy with Mitsui & Co.)

v" Know-how

v Institutional Network

v' Professional man-power

v' Exprience

v" Conributional Functions
v" (Agency, Brokerage etc.)

v Capital



../Alkoc/Alkoc Group Presentation.pptx

4- Next Steps

ss»Evaluations
**Information Exchange
*Deep Analysis
*Next Meeting
¢ Conclusion Points

s Contract & Start-up
the Business
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At 29.05.2023

Principal approaches
are exchanged,

Initial Meeting

Timeline

Kick-Off Meetings will
be done for each
Project such as (Ship,
Yacht, Marina,
Shipyard etc)

Kick-Off

Project groups will
work interactively,
meetings can be done
even with zoom

Evaluation
Meetings

Concluded Projects
will be decided and
contracts will be
signed

Decision on
Projects

Realisation Phase will
be defined step by
step and followed-up,
reported, in case
deviations top
manegement will be
informed and counter
measures will be taken

Realisation Phase
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